Sustainable Employment & Economic Development (SEED) Project

While pastoralism remains the backbone of Somaliland’s economy, accounting for a large share of both employment and exports, pastoral livelihoods are coming under increasing strain. Factors include population growth (outstripping sluggish economic growth), recurrent and severe droughts, and the loss of vital grazing land. Youth unemployment is a particular problem. Political instability in the region and other factors deter investment and constrain economic growth. For pastoralist communities, economic diversification is one way of reducing vulnerability to drought. In this context, there are a number of things that external actors can do to support and kick-start local efforts. 
The Sustainable Employment & Economic Development (SEED) Programme is funded by Britain’s Department for International Development through the International Labour Organisation (ILO). (The total budget for the first six-month phase of the project is $281,000.) 
PENHA-Somaliland worked with ILO-Nairobi to design a program of activities aimed at promoting employment and enterprise.

The project involves:

· environmental rehabilitation work employing community members (cash for work)

· value chain analysis and workshops bringing together market actors

· a detailed market study, conducted in collaboration with Practical Action (Nairobi), covering the honey and fodder markets.

· the provision of training, tools and hives for fodder production and beekeeping. 

Substantial numbers of women have been employed to do the very physical environmental rehabilitation work, on the assumption that women spend a greater proportion of earned incomes on household welfare than do men. The environmental work also supports commercial crop cultivation, livestock keeping (through fodder production) as well as water supply for people and animals, with very significant benefits for women in particular. The project also involves support for cooperatives, which local businesspeople have already formed, as well as efforts to enhance the effectiveness of marketing arrangements. 

PENHA is working in collaboration with Practical Action (Nairobi), the Academy for Peace and Development (APD) and the Hargeisa and Nairobi offices of the FAO and ILO. [APD, a local research institution with a strong track record in conflict analysis, will collaborate with PENHA on analytical outputs, conflict analysis and training, as well as monitoring and evaluation.]
The targeted beneficiaries are:

· Around 5,000 people in selected rural communities in the Togdheer and Sanaag regions

· Unemployed youth as well as women and marginalized people
· A range of market actors, including: Producers, Artisans, and Cooperatives; Processors and Traders; Research Institutions and Business Development Service Providers; (Potential) Investors; Local and Central Administrations at the appropriate levels. 

The project is working with people who are currently engaged in, or have the potential to take up, beekeeping/honey production and fodder production. The target communities are predominantly made up of agro-pastoralists and pastoralists (extensive livestock keepers).

In the first phase of this project, the honey and fodder markets were identified as suitable targets for intervention. With Practical Action, a market study was conducted in order to plan a set of interventions based on the Participatory Market System Development approach. This PMSD approach looks at the different market actors in a particular value chain in the context of the economy as a whole. 

Our market study confirmed that there is significant scope to upgrade honey and fodder production and make markets work better. Production, processing, flows of information on products, techniques and markets, are all inadequate or ineffective. The assumption here is that there are particular market failures that can be addressed by suitable interventions, such as enhancing access to information. 

Products are generally of poor quality and there is substantial scope to improve products and marketing, and thereby, potentially, increase local incomes and employment. Linking up market actors, the different players in the honey and fodder value chains, can engender significant improvements. This project aims to mobilize market actors, assess value chains to understand the mechanics of the market and its dynamics and identify gaps for interventions, and try to bring together market actors in a participatory manner.

Specific environmental rehabiliation projects were identified. The rehabilitation of an old British-built canal that diverts water from a seasonal wadi (river) onto cropland has brought new land into productive use and significantly increased local incomes. The rehabilitation of a valley dam has given two pastoral communities a reliable water supply (for most of the year). Soil bunds across range and farming land has resulted in new crops and diminished soil erosion. All of this work has been carried out by local people earning wages, under PENHA’s supervision. 
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